Board Policy Revisions
April 25, 2024

AFIA subscribes to the Model Policy Series developed each year by the Missouri Charter Public School Association (MCPSA) in response to new legislation or other issues of importance. Below is a summary of Board Policy revisions being presented for Board approval at the April 25, 2024 meeting. All of the suggested revisions/additions are the required per state statute or a requirement from our sponsor, the Missouri Charter Public School Commission (MCPSC). 
Complete versions of AFIA’s Board Policies for your reference can be found as follows:  
Version 1 – All proposed changes incorporated can be found in this version.  
Version 2 – Proposed changes show as edits to previous version.
Reference Documents: 
MCPSA Model Policy Manual (2023-2024)
Sponsor requirements: https://mcpsc.mo.gov/starting-a-school/standards-policies-and-practices
Required Board Policy Checklist as required by sponsor 
To see changes in prior years, please see: Notes highlighting changes to Board Policies 

Important note regarding bylaws:
*Please note that the bylaws need to be updated and carefully reviewed to ensure that all items required by statute are included. You can see the revised version in this document: MCPSA Model Policy Manual_2023-2024 School Year-2.docx I think that it would be helpful to have all updated bylaws incorporated into one document. Please find the original and amendments here: https://drive.google.com/drive/folders/1QXaOt_sznmZp87sL1e4qRQR2XISEJQ9I?usp=drive_link
Revisions and New Policies

	Policy
	New or revised
	Notes - if highlighted yellow needs further action from the board

	Bylaws*
	Needs revision
	Needs extensive revision. Discussed with the governance committee and Lynne Brown is working on next steps. 

	Policy 1.2:
Conflict of Interest Policy
	Revised
	

	Policy 1.3:
Sunshine Law (Chapter 610) Policy
	Revised
	

	Policy 2.2: Official School Year And School Day Policy
	Revised
	

	Policy 2.44 Migrant Procedure
	
	In March 2023 AFIA engaged in our regular tiered monitoring process related to migrant education. During this process, we learned we must include a statement related to the family interview form. We updated our forms and are now updating our policy. 

	Policy 2.35:
Seclusion, Restraint and Corporal Punishment
	Revised
	

	Policy 2.47:
Missouri Course Access and Virtual School Program
	Revised
	

	Policy 2.48:
Braille Instruction
	Revision
	Had updates both years

	Policy 2.58 Get the Lead Out of School Drinking Water Act Policy
	New
	As an FYI, AFIA's test results are posted on our website as required by law.

	Policy 2.59 Community Engagement Policy
	New
	Emily and governance committee , please review as the board must develop model community engagement plan: https://docs.google.com/document/d/1CmocM_0VZtmhrmIsLA9JyqoJtJ19bphcRum2Vb1PrwE/edit

	Policy 2.60 Parental Notification Policy 
	New
	

	Policy 2.61 Annual Performance Report Information Policy
	New
	

	Policy 2.62 Will’s Law Policy
	New
	

	Policy 2.63 Reading Success Plan Policy
	New
	

	Policy 2.64 Reading Instruction Act Policy
	New
	

	Policy 2.65 Reading Assessment Policy
	New
	

	Policy 2.66 Special Education Records Policy
	New
	

	Policy 2.67 Record Retention and Digitization Policy
	New
	Required per our sponsor. Will review this summer to see if additional records should be listed. 

	Policy 3.14: Investment Policy 
	New
	Need to determine who to list here: [designated official or external professional, hereinafter referred to as investment officer] ? Will check with Cara and finance committee

	Policy 4.15: Background Checks and Fingerprinting Policy
	New
	

	School Closure Reserve Fund
	Needs to be added
	From MCPSC: Boards must vote in open session to reserve these funds. Financial statements and audits must reflect the board’s decision. Board meeting minutes reflecting the vote are acceptable to satisfy the Epicenter compliance due no later than June 28. Will work with finance committee to address this before the due date. 



Revisions that will be made upon board approval on April 25, 2024:

	Policy #
	Change

	3.14
	Delegation of Authority: Authority to manage the investment program is granted to [designated official or external professional, hereinafter referred to as investment officer]

will be changed to

Delegation of Authority: Authority to manage the investment program is granted to the board treasurer

	
	Must add policy: 
Physiology Textbook Model Policy[required]
Section 1. Physiology Textbook
Section 1.1. The school shall use a physiology textbook that contains at one or more chapters on dental hygiene.
Section 1.2. The chapter(s) on dental hygiene shall convey the proper knowledge to students on the care, function, and relation of the teeth to the general health. 





To see changes in prior years, please see: Notes highlighting changes to Board Policies 
